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#1 
Create 

meaning





https://courses.startwithwhy.com/



#2 
Manage with 

Emotional 
Intelligence 





How well do you know yourself and your people?

How Emotional Intelligence can help
Understanding	needs,	motivations	and	attitudes	
Being	able	to	empathise
Knowing	how	to	support/coach
Helping	people	to	develop

When to use emotional intelligence
At	recruitment	
At	induction	
As	staff	develop	
Provides	skills	to	deal	with	performance	and	conflict

How the recipient feels when you are 
emotionally intelligent 
Supported
Connected	
A	sense	of	belonging	
A	sense	of	collaboration	– diverse	and	inclusive.

https://www.insights.com/

https://www.16personalities.com/



#3
Give and receive 

effective feedback



https://hbr.org/web/assessment/2013/11/what-is-your-quality-of-life-at-work



Taking time to say a sincere…..



#4
Add value







e: sandra@exceedallexpectations.com
w: exceedallexpectations.com

t: 07896 561001


