Four strategies to
improve your
staff retention

Presented by Sandra Thompson — Exceed all Expectations
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Act, Think & Communicate from the INSIDE 6UT!
WHY - Your Purpose

Your motivation? What do you bhelieve?

HOW - Your Process

Specific actions taken to realize your Why

WHAT - Your Result

What do you do? The result of Why. Proof

HOW
WHAT

https://courses.startwithwhy.com/
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Manage with
Emotional
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How well do you know yourself and your people?

How Emotional Intelligence can help
Understanding needs, motivations and attitudes

Being able to empathise
Knowing how to support/coach
Helping people to develop

When to use emotional intelligence

At recruitment
At induction
As staff develop

Provides skills to deal with performance and conflict

How the recipient feels when you are

emotionally intelligent
Supported

Connected

A sense of belonging

A sense of collaboration — diverse and inclusive.
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https://www.insights.com/
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“ADVENTURER" "ENTREPRENEUR" “ENTERTAINER"

https://www.16personalities.com/
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THE EFFECTS OF MEETING EMPLOYEES’ CORE NEEDS

PERCENT CHANGE FROM NO NEEDS MET Number of needs met
1 2 73 PB4
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Engagement  Likelihood Stress Focus Life Positive energy
of retention reduction satisfaction at work
SOURCE “WHAT IS YOUR QUALITY OF LIFE AT WORK?" BY TONY SCHWARTZ AND CHRISTINE PORATH HBR.ORG

https://hbr.org/web/assessment/2013/11/what-is-your-quality-of-life-at-work



Taking time to say a sincere.....
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What is it like to work for Admiral Group
88%

My Manager I feel that my manager talks
Admiral run a training academy, which provides one-to- JCLERUEELL R GLEEUETGE T
one coaching for all managers, as well as a
comprehensive Management Performance Programme
in which mentors are assigned for additional support
where needed.

89%

My Team
Away days are an important part of working e at Admiral,
Each department has £110 per head to spend on fun

My team is fun to work with

<= afternoons out and examples of recent actities include
learning circus skills at NoFit State Circus, duck herding, and '
pizza making.
90%
GM'\II m Back My organisation encourages

The company runs the Admiral Community Chest,
which is a fund that provides financial support to local
charities and organisations. Staff can request to make
a donation under this scheme for any organisation in
wihich they or their family is ivolved. In 2017, the fund .
stood at a massive £130,000.

charitable activities

Gym

companies ofiering either free gymv sports faciities
or offering subsidsed gym membership for al
empioyees

Long Service
50% of employees with more than 5 years' service

Maternity
Al least 10 weeks' full pay or ganerous alternative

Development

Companies who provide support for non-work
related traning

Family Friendly
School hours contracts offered 1o staff
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