Strategy 1.:
Goodhart's Law




"When a
measure
becomes a

target, It
ceases to be
a good
measure.”



http://commons.wikimedia.org/wiki/File:Charles_Goodhart_delives_the_2012_Long_Finance_conference_keynote_speech.JPG

Strategy 2:
The link between
happy staff and happy
customers
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Image credit: Source:
htt '://www.flickr.com/photos/canonsnap per/171439809/



http://www.flickr.com/photos/canonsnapper/171439809/

Engagement Drivers
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Source: http://www.scarlettsurveys.com/employee-surveys/drivers-of-employee-engagement



http://www.scarlettsurveys.com/employee-surveys/drivers-of-employee-engagement

Strateqgy 3:
Getting the board
‘'on board’




Image credit: Source: https://www.flickr.com/photos/michigancommunities/7164745438/



https://www.flickr.com/photos/michigancommunities/7164745438/
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http://commons.wikimedia.org/wiki/File:BlankChalkboard.JPG
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Image credit: Source: http://en.wikipedia.org/wiki/File:Stipula_fountain_pen.jpg



http://en.wikipedia.org/wiki/File:Stipula_fountain_pen.jpg

“If you help enough
people get what they
want then you will get

what you want”

Zig Ziglar - See You At The Top




