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“Quality is 
something that 
is done to us”

“What’s the 
point?”

“It’s them 
and us”

“I don’t feel 
like my view is 

important”

“All I want to 
know is, have I 

passed?”

What do Agents say about Quality?

http://www.evaluagent.com
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Using Quality to Engage your Agents
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Involve agents in quality scorecard design.

Give agents the data they need.

Give agents the tools that they need.

Take a balanced approach to feedback.

Encourage the sharing of best practice.

Get them calibrating.

Use Quality to Engage your Agents

http://www.evaluagent.com
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The Value of Agent Calibration
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Break down those barriers 

Improve appreciation and understanding of quality.

Empowerment and ownership.

Great conversations, greater engagement.

The Value of Agent Calibration

http://www.evaluagent.com
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Everything you need to evaluate, 

coach and engage agents.

Includes a library of scorecards.

Get started for free at 

evaluagent.com

The EvaluAgent platform

http://www.evaluagent.com
https://www.evaluagent.com/sign-up

