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GET THE 
RIGHT DATA 
TO COACH 

FROM
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Who is doing well?

WhY?

TAKE A LONGER 
VIEW
CHUNK IT DOWN

Source: eBook from 
Scorebuddy.co.uk 
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While Sara had the lowest overall 
average she was the highest 

performer in the most recent quarter 

Source: eBook from 
Scorebuddy.co.uk 
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REVIEWING DIFFERENT SECTIONS 
CAN HIGHLIGHT AREAS TO FOCUS 

ON 
ACROSS SEVERAL CALLS/MONTHS 

Source: eBook from 
Scorebuddy.co.uk 
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Who Am I?

• NEW 
STARTERS• MONKEYS

• RISING STARS
• & STARS

• ROCKS

LISTEN 
LESS

LISTEN 
LESS

LISTEN 
MORE

LISTEN 
MORE
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Let’s Talk
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“Thanks for scoring your 
call/email/chat and preparing 
for our session.

How has your day been so far?”
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“What do you think went well in 
this call/email/chat?”

“How do you think you could 
have made it even better?”
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“Why do you think you forgot to 
do/ask/say that?”

“How can you make sure you 
remember next time?”
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TRAINING
Modules to support key quality 
aspects:
Compliance/data protection
Tonality/rapport/service 
attitude
Knowledge management
Big picture connections
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Want more?

Visit bit.ly/cchcomp
to win a masterclass video on ‘Feedback, Training & Coachin  
for Quality’

@carolynblunt
Email: carolyn@real-results.co.uk
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