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Team Managers 4 Imperatives

ENGAGE

PERFORM CONNECT

cxhighperformance.com ©2020

CXHIGHPERFORMANCE




Team Leaders Key Responsibilities
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The CX Employee Engagement Model™

A proven model for employee
engagement that link to CX and
business performance

Six quantifiable dimensions
provide a complete view of the
organisational CX engagement
and capability based on 45
integral indicators

Customer
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Reward &
Recognition
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Team Leaders Key Responsibilities
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Team Huddles
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Team Huddles

Successful Team Huddles

cxhighperformance.com ©2020

CXHIGHPERFORMANCE

wering peocple



Agenda

v What does a great leader look like?
v Leadership Capability

v" Employee Engagement

cxhighperformance.com ©2020

CXHIGHPERFORMANCE




Remember...
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