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Working globally - |8 years young last month bUdd

LimeBridge
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Strategy, operations, technology




Our passion:

How do we stop
doing

tO our customers
and our people!

budd

aActiveo
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Brilllant Basics

How do we stop
e doing dumb
Agrian Quote for your e _th | N g S
pet
‘ to our customers

and our people!

i‘f
Af

Get your qucte within 3 minutes

QuaTE Mro

™ Tell us about you

[A] budd
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How are customer relationships changing !

Germany

"People are more conscious about
decisions they take, both at work and at
home. And of the consequences.”

[A]
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How are customer relationships changing ?

India

“The need is for 'not-in-person’ services,
so make everything contactless”

A
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How are customer relationships changing ?

AUS

"People are more conservative:
they're saving more and trusting less.

TRST

And yet they are more gullible.”

[A]
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How are customer relationships changing ?

US

"Customers are more demanding.
There Is an added intensity to
discussions. Perhaps as people
travel less and have more time.

They are less tolerant, perhaps QQ,Q-
against a backdrop of political \Q.-\‘b
intolerance.”

Activeo U
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How are customer relationships changing ?

France

“Acceleration - More and more, digital
channels are being taken up and more
people work from home.”

[A]
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How are customer relationships changing ?

UK - customers are digrtally
ahead of businesses, who In
turn are ahead of regulation

Covid + Brexit - Capability =
Recession

A
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Global similarities

Hmmm - these are symptoms but what's underpinning them ?
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50....My point of view on
"How Is customer behaviour changing "

I Human behaviour changes slowly
2 Mega trends dictate CX trends

Achveo U
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Acceleration
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HOMME OF ﬂﬂ-
omus nofi

DRYOPITHECUS

Bicn que son squelette soit s
incomplet, on peut se falre une
idée de Dpmpubecws & partic de
quelqoes michoiresct de quelques
dents, Clest le promiee des grands
singes anthropoenorphes fossiles
que I'on aie Scouverns; il aval
une vaste répartition : des restes en
ook été troavés dasms toute Earo-
pe, 3 noed de I'lade et en Chine.

OREOPITHECUS
1l repedsence wne branche laté-
rak de Ia lignée hamainc. Oro-
pitbecns devait mewuser environ
5,8 m ot poser 40 kg, Ses dents
et son bassin oot conduit les
savants A sc demander o'dl me
sorait pas un ancitre derect de
Homene; maintenant qu'sl emt
besucoup micux connu, il appa-
ralt comme un singe aberrane,

RAMAPITHECUS

Cette forme omt considéste par
certains spécialistes comme be phas
ancien  anthropomorphe de la
famille des Hominidds; Reme-
pithecxs représcntenait une forme
ancosteale de b lignée bumaine. 1l
o'est connu que par quebgoes frag-
ments de mandibule, des deats et
uee portion de maxilksire quimon-
trent des caractizes boesinoldes.

42

L"HOMME
DE NEANDERTHAL

L'Homme de Néanderthal o'éan
pas toujours suss bestial qu'on a
parfois tendance 3 I'imaginer,
1l peupls les bords de la Mé
diterrante et s'¢eendit  dans
rowte I'Hurope; sa capacité erd-
nicanc &tait parfois supéricare &
celle d'un homme modeme. 1l
fabriqua des omtils  varids e
d'une conception déjd complexe.

L'HOMME
DE CRO-MAGNON
Un pas sculoment sépare "Hoenme
de Cro-Magnon de "'Hoerene mo-
derne, st 1'on combdére ha clvilisa.
thon. L'Homme de Cro-Magnon a
legeé son auvre artistiqes : pein-
tures des grotecs, picrres gravies
et sculpedes. 1l remplaga en Larope
I'Homme de Néanderthal; il s"esx
diversifié en populations ot semble
avoir colonisd le monde entiee,

o | SRR | [T T

L'"HOMME MODERN

Ao

Phyig 1'Hoer

dufire peude I'Hommede CroMa.
goon, L'en et Pautre sont sépanés
par Jeus mode de vie; en devenant
capables de produire sa nourriture
et en appecoant & domestiquer
les animasc, 1I'Homme fot cn me-
surc d'abandonnce ks vie moenade |
e sédentarine cut une grande
ripercussion sur la civilisation.

45



DEMAND
EVIDENCE

AND

THINK
CRITICALLY

PSYCHOLOGY

Behavioural science ="| don't know”’



Mega trends

Maslow's hierarchy

Basics are threatened
- warmth

- shelter
- food
- water

Social Needs

A
Al .7 budd



Mega trends

Maslow’s hierarchy - basics are threatened
- warmth - climate change

- shelter - migration

- food - poverty; natural resources; food
standards

Social Needs

- water - drinking water; flooding -

A
['] 5 budd




Mega trends

Ageing population g
[A] Health services .,

Activeo
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Post western demaocracy




Mega trends
Privacy & digital identity

National

Data
Strategy

i

N NG
[ Al /5 @,

The National Data Strategy was published on 9 September 2020.

Following the publication of the strategy. a period of open
consultation commenced. You can submit your views until 11:45pm
on 2 December 2020.

[A] = "

Activeo
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22:007 .

@ NHS Test and Trace... 16:07
To: Peter Massey >

Public Health Message:
NHS COVID-19 App

NHS

Test and Trace

This is a public health
message from NHS Test
and Trace

As part of the government's coordinated
response to Coronavirus, NHS Test and
Trace has developed the new NHS
COVID-19 app.

Itis now available for download to all
residents of England and Wales. We
strongly recommend that everyone over
the age of 16 downloads and uses it.

Download the ‘NHS COVID-19’ app
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I Think

United States employment, by type of work, m
Mega trends
Non-routine cognitive
' *50
Work, Al & Robotics
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EDUCATION
IS THE MOST
POWERFUL WEAPON
“We CAN USE

TO CHANGE THE WORLD
~ NELSON MANDELA




Mega trends

| ook east, not west !

Education is highly valued and
respected

E-Center

Set up with
EDB wijy boost digital
\ank Capabilities and
ore stren,

i n paﬂnerships
With SMEs here
lelt,

| veneion shiag
Tech investment decisions are
rapid

@ y‘-.wensnmosr

Slngapore
(f)NSUM[R £oods gjan, Procter &
Gamble (P&G) will be pumpmg in
USs100 Million oye, the nexy five
vears in jis .\mmf

Willingness to adopt

From left
Mr Defauw,
Mr Iswaran,
Magesvaran
Suranjan, presic
) of P&G Asia Pac
K and Beh Swan
. EDB chairman,
: ‘ ' y y at the launch ¢
m l . the P&G E-Cen
) . :ne Yuemy_
| SMEs and sta
| .‘ | A stand to bene
e ‘ | ) from this
| : ”’ | . new develop
e & family i =
Respect for ag =
Post or pre democracy ’

 from Ing closely with institutes
mpay

N- leaming to 1ap their knowj
Google, co develop Industry.-rejey
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As customers, their
suppliers must prioritise:

e the climate crisis

e racial and sexual
discrimination

* poverty




My point of view on
"How Is customer behaviour changing ?"

I Human behaviour changes slowly
2 Mega trends dictate CX trends

[A] More reading at https://www.futureagenda.org

Activeo U
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+44 7802 /93515
www.budd.uk.com

[A]
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ow do we stop
doing cumb
things

to our customers
and our people!

budd


http://www.budd.uk.com
https://www.youtube.com/watch?v=EMFcEvFOVAA

