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Hybrid Working

Value

Future-proofing

Employee Engagement Guaranteed 
to Improve Customer Experience
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The 4th Industrial 
Revolution
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The Fourth Industrial Revolution Impacts 

Customer 
Experience 

TechnologyReturn on 
Investment 

Employee 
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Data Security Legislation

AiCapabilityCommunity

People
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Hybrid Working
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Value matters
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Customer 
Obsessed

Culture & 
Community

Purpose

Performance 
Improvement

Structured 
Development

Reward & 
Recognition

CUSTOMER

© cxhighperformance.com

 The proven model for
employee engagement that
links CX and business
performance

 Six quantifiable dimensions
provide a complete view of the
organisational CX engagement
and capability based on 45
integral indicators

The CX Employee Engagement Framework©
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1. Revolution

2. Hybrid sustainability

3. Understand real value

4. CX Employee Engagement Framework©

Today’s Take-aways
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