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“We used to 
do that, but 
it didn’t 
work”

“We have people still working term-time hours and 
their children now work for us!”

“Students aren’t reliable; their attendance isn’t good 
enough – it’s as if their priorities are elsewhere!”

“We can’t have flexi-time; we’d never know when 
they turn up!”

“I wouldn’t want to work that shift pattern, so I don’t 
think anyone else would either”

“We don’t have the technology to support this and it 
would be an administrative burden”

You can’t do that…
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Working Patterns – Collaboration!
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Intangibles that Make It Hard to Leave

Pay

Bonus

Working Patterns Physical Environment

Development Appreciation
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Commercial Customer Colleagues

Purpose

5



Avoiding the Fairness Trap



Operating Model Channels Skills

Key Considerations
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Choice Certainty Control

Choice, Certainty & Control
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Autonomy



Home Hybrid Office

Choice: Location
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Rotational 
patterns Fixed Trade-offs Term-time

Students Second 
jobs Job share Annualised 

hours

Time-bank Zero-hours Flexi-time

Choice: Working Patterns
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Flex & Stretch: Additional or fewer hours 
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Annualised 
hours Time-bank

Zero-hours Flexi-time

Over-time Contractual 
over-time

Unpaid 
leave



Collaboration

Senior Stakeholders Operational 
Stakeholders

Planning Team Advisors
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Measures of success
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Commercial Customer Colleagues



Everyone is different Define your limits Collaborate to shape 
the strategy

Develop a range of 
solutions

Track, measure and 
celebrate success

Summary
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www.theforum.social/resources
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https://theforum.social/resources/best-practice-guides/2021-best-practice-guide
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